
Week Opening Wright Phase Mitchell Phase Recruit Phase Special Closing

1/12 Leadership

1/19 Emergency services

1/26 Character development Recruit Training

2/2 Aerospace Training P52-9

2/9 Inspections & Testing

2/16 Physical fitness

2/23 Leadership

3/2 Character Development

3/9 Aerospace Training Recruit Training

3/16 Inspections & Testing P52-9

3/23 Physical fitness

3/30 Emergency services

4/6 Character development

4/13 Leadership

4/20 Inspections & Testing Recruit Training

4/27 Physical fitness P52-9

5/4 Aerospace Training

5/11 Character development

5/18 National anthem Emergency services Same training but at phase II Drill & S&R teams Announcements

5/25 Cadet oath Inspections & Testing level and other necessary ES Training Promotions

6/1 Announcements Leadership training needed by cadets Recruit Training Color Guard Schedules

6/8 Inspection Aerospace Training at this level. P52-9 Special events

6/15 Safety briefing Character development Activities

6/22 Physical fitness

6/29 Inspections & Testing

7/6 Emergency services

7/13 Aerospace Training Recruit Training

7/20 Character development P52-9

7/27 Physical fitness

8/3 Inspections & Testing

8/10 Leadership

8/17 Aerospace Training

8/24 Character development Recruit Training

8/31 Physical fitness P52-9

9/7 Inspections & Testing

9/14 Emergency services
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Week Opening Wright Phase Mitchell Phase Recruit Phase Special Closing

9/21 Physical fitness

9/28 Character development

10/5 Aerospace Training Recruit Training

10/12 Inspections & Testing P52-9

10/19 Leadership

10/26 Emergency services

11/2 Physical fitness Drill team & S&R team

11/9 National anthem Character development ES Training

11/16 Cadet oath Aerospace Training Same training but at phase II Recruit Training Color Guard

11/23 Announcements Inspections & Testing level and other necessary P52-9 Special events Announcements

11/30 Inspection Leadership training needed by cadets Activities Promotions

12/7 Safety briefing Emergency services at this level. Schedules

12/14 Character development

12/21 Aerospace Training Recruit Training

12/28 Inspections & Testing P52-9

1/4 Change of Command

Cadet commanders 

change of command 

time to plan and assign 

positions & policies.

Increase professional development and host classes

Increase cadet attendance to encampments and national activities

More seniors taking the Yeager

USAF airlift during the year

Build an airplane

Implement squadron day monthly

Implement o-flights and glider training

Start fund raising to supplement training cost

Develop firearms training 

All cadets forward 6 achievement

Develop lesson plan system for redundancy training

Increase unit activities ftx's, trips,

Develop inter unit activities

Increase recruiting and retention

Develop ES training program to ground and aircrew quality cadets

Update web site add and develop as possible

Prepare for ftx with boy scouts and use as a training event

Aerospace bulletin board on web or at unit or both

Equip honor guard

Develop unit patch and motto

Update unit SOP

Implement senior cadet training and professional development towards senior member

Introduce fun teambuilding and verity to schedule

Start recruit great start training include curry achievement

Define roles and responsibilities of cadet staff

Start drill team, color and honor guards

Increase motivation and desire to excel

Increase duty performance and cadet quality

Develop cadet training of cadets

Develop schedules that combat monotony

Implement quality air force unit demeanor

MISSION:  To train and develop our cadets in Aerospace, Leadership, Emergency services, and Physical fitness and attain professional prowess through 

goal oriented: Motivation, Direction, Enthusiasm, Fun, and Purpose using high expectations, challenging rewarding standards of excellence while instilling 

necessary character traits of future leaders.

VISION:  To break paradigm paralysis and become a squadron of innovation and distinction by developing future leaders with great character, idea's, and 

self worth that will take the unit, community, Civil air patrol, and the nation forward through the next century.

PHILOSOPHY:  To learn, laugh, lead, love, live for the future.

Short term goals Long term goals


